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BUBSCTe Centralizetion of Gffive of hepwsyeh axd Reports
and office of lurrent Tntulligence Grephie
Facdlitien

1. In erder to athieve the mexious produstivity from the
present Ii/1 graptde faollitien, namely, the Graphics Breavh, Care
Sography Ldviglen, JRE snd the Tecknicel Dronch, Fresentstions fde
viston, 501, 4% 12 proposed dm Yab 4 40 merge these twe Facilities
into ons erganisstion component within 2CI namimg 1t the Graphios
Brasoh, Frepentetions Pivision, 0CI. This pruposed warger hes been
sgrend Yo by the AN/CY, A0/ik, and the DLT.

2, The propesed Graphies Branch, 0T will be vresponsible for
providing graphic support is the form of visual sids %o the HL/I
Area, the RO ami the White kouse s woll a@ providing graphie
presentations snd displays. It Lo of interest to sote thad an
avorage of 65 bours per week sre currently expended in sehoduled
briefings whioh generste priority grephics worklost nucersideting
svarting work in order thet production deadiines be met. It han
bean eptiwated that sppreximstely 1000 bours of overtime wire s~
pended durdug the psst twelve month pericd. I¢ ix folt that the
merger of the JBR wand (07 graphis fectilitiesr snd the crestien of
& two sbift speretion will st lesst balsnge if mot negete the
present overiime regulremcnt with no incresse in totel persoonel
spsdgned and w31l pravide for more efficiont wiilisetion of per-
sonnel and brosdur and inersssed pruphic support in the LD/T Ares
thre more sffectdve combtrol of production effort.

3. the iesiutant Dircotoy for Pevsonnsl concurs 18 the gube
Jeot propossl with revisions to the staffing pattern propossd as
cutlined in Tab & snd convurred in by the 0ffice of the In/i.

be The Comptreller bess noted theb the proposed mevger will
be secomplishoed withisn present cefling and fund sllocstion %o the
VBT frem.  (Gew Teb O}

5. kpproval of the following sotions is recomsended:

a. Deletdon of pusition we. X360 from the 001 7/0.

b Gisselutden of the Gruphics hHrameh, Cartogrephy T~
Viﬁ%ﬁﬂﬁ, AR .
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¢. Deletion of positions wo. POL3, PoLk, ¥9LS, Poks.0L,

FoL6 and FPLE6OL from the ORR 7/0.
d. Transfer of wix ceilisg slots from CER to 0CI.

¢. Change title of the present"fechnical Braneh®, OCI
to the *Graphics Branch®, C1.

Lo Ureation of six additionsl 7/0 positions in the

Graphice Branch, 0CX making a totel of thirdeen 7/0 positions

as lisved in Tab H.
6. It is further recommended that the sppropriste UD/I, ORR

snd OCY directives be smended to reflect the changes in organisation,

mission and funetion resulting from this centralization of grephie
facilities to service the ID/1 Ares,
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